
























































































































































My name is Ray Barmby — I live and maintain my consulting business Economic Development
Funding in Olathe, Kansas. Jim Dahmen former long time general manager of Columbus Telephone
Company and I are acting in the capacity of advisors to Ivan Crossland, President and Chief Executive
Officer of Crossland Construction Company headquartered here in Columbus and Joe Caputo,
Business Manager of Orthopaedic Specialists located in the Four States Medical building and surgery
center in Galena. Mr. Crossland, Mr. Caputo and Mr. Dahmen are in attendance this morning. Mr.
Crossland and Mr. Caputo have formed Galena MOB Partners LLC in order to develop a new
administrative office building in Galena for Orthopaedic Specialists on a site encompassing about 7.4

acres situated along Four States Drive accessed from State Line Road and K-66 Highway.

On behalf of Galena MOB Partners LLC — the Company — we met with the Galena City Council on
December 19™ at which time the Council adopted a Resolution of Intent for the issuance by the City of
its industrial revenue bonds, in two series, of up to $10 million. The first issue or series of bonds, in
the amount of approximately $5 million, to be issued early this year will provide funds to purchase a
site and construct upon it a 30,000 square foot, two-story office building to be sub-leased to as many as
10 doctors. It is important to note this building will be designated as Phase One in as much as the

project is designed to afford expansion to 60.000 square feet hence the adoption of a Resolution of

Intent anticipating doubling the size of Phase One in the near future. In the next few weeks the
Company will submit to the City Council its request for the legally permitted ten year property tax
abatement on the real and personal property financed with bond proceeds. There cannot be, by law,
any abatement of the existing taxes currently being paid on the site. Those taxes will be paid each and

every year at the then prevailing rate with no loss of revenue to the County or any other political

jurisdiction,



Most of the prospective tenants are physicians currently practicing medicine in the Four States Medical
Building. It must be made perfectly clear the payment of principal and interest on the bonds may not

and cannot be an obligation of the City of Galena, Cherokee County or any other governmental entity.

Purchasers of the bonds can look only to Galena MOB Partners LLC for payment of principal and

interest.

In addition to the 10 doctors as tenants there will also be located in the building 40-50 support staff.
Of that number some will transfer to Galena from other locations however the full staff complement
will necessarily include newly hired personnel. The Company has decided to engage the services of

the same architectural firm that designed the hospital and existing medical building to also design this

new facility.

I shall ask Mr. Caputo to provide additional details concerning the purpose of the building, timetable
for anticipated occupancy as well as information relating to the ownership of the facility. Following
Mr. Caputo’s presentation I shall ask Mr. Crossland to describe the construction of the building
including materials, number of sub-contractors and the extent of invitations for bids from area
qualified building crafts. Following our presentations we will be willing to answer questions you may

have concerning any aspects of this project.



This project is a text book example of economic development. One new project begets another project
— the office building will support the new hospital but one of them likely wouldn’t be coming out of
the ground without the other. It is the hope of every development project that from its birth other

businesses will follow. There is no reason to doubt that with the passage of time other

development will take place and with the addition of employees - people and families — houses and
apartments will be built. The rewarding end result is the building of a permanent tax base that will

help fuel Cherokee County’s future growth.

Thank you for allowing us to be a part of this dynamic economic growth experience in Cherokee
County. It is our hope Phase I will fill up quickly and we will once again have the opportunity to meet

with you to describe Phase II. 1 will now turn the floor over to Mr. Caputo and Mr. Crossland for their

comments.



Jim Dahmen’s background in economic development represents a broad base of experience allowing
him to be very empathetic to the struggles of small communities. As a former economic development
professional in a community of 12,000 in Minnesota, an assistant commissioner for that state, a ten
county regional economic development specialist in Kansas and 25 years as an independent telephone
company manager working in Columbus, Kansas, Jim Dahmen brings a wealth of experience to this
project.

Ray Barmby, principal in Economic Development Funding provides advice to municipalities and
business concerning the financing of capital improvements — manufacturing plants, warehouses, office
buildings, lodging facilities and housing through the use of municipal funding instruments. Ray
Barmby’s over 40 years experience allowed him to make full use of Kansas statutes affording cities
and counties opportunities to help fund economic development via the use of industrial revenue bonds,
certificates of participation, tax increment financing and Rural Housing Incentive District bonds
featuring either tax exempt or taxable rates of interest. Barmby led the voter approved change in the
form of Olathe’s government following which he became Olathe’s first elected Mayor. He has served
as an Olathe councilman at large and for a short time was elected a member of the Atchison City
Commission. Ray Barmby is a former Commanding General (President) of the Kansas Cavalry a
statewide organization attached to the Kansas Department of Commerce composed of hundreds of
volunteers, including Jim Dahmen, who dedicate membership resources and time to market Kansas to
out of state business executives. During his involvement in the Cavalry he participated in more than

25 missions across the United States and parts of Europe selling Kansas as a great place to locate a
business.

Together Jim Dahmen and Ray Barmby have more than 85 years combined economic development
experience.



